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The Hidden Pitfalls in your Tech Strategy, are you falling behind?

In today’s rapidly evolving tech landscape, businesses are racing to adopt Al,
automation, and hyper-personalization through platforms like Salesforce
Customer 360.

But here’'s the hard truth: many are implementing these tools without
addressing the deeper, structural issues that hold them back. Without fixing the
foundation, your fancy tech is nothing more than a Band-Aid.

THEFOUNDATION FAILURE

What's truly needed is a strategic overhaul driven by advanced analytics,
predictive insights, and real-time data. If you're still stuck with manual
processes and fragmented systems, you're losing ground fast.

Let’s uncover 3 silent killers that might be sabotaging your success:

INPUT LAYER HIDDEN LAYER OUTPUT LAYER

(Core Issues - Root Causes) (Direct Impacts on Business) (Business Outcomes - Results)

Failure to design Data Silos and Missed revenue
scalable data Fragmentation opportunities
architecture (from failure to design scalable

architecture) L
Slower reaction times

Stifled innovation

Outdated, manual

processes lacking Manual Processes :
automation (from lack of automation) Barriers to scalability

Delays and missed market
opportunities

Operational model
focused on

High Operational Costs

maintenanc.e, not (from a focus on maintenance) Reduced market relevance
transformation : : and growth




THE SILENT COST OF
OVERLOOKING TECH

FUNDAMENTALS

In the relentless pursuit of tech advancement,

ignoring foundational flaws can quietly derail MISSING THE UNIFIED VIEW?
your success.

Here's how it costs you:
e Fragmented data architecture creates a
foggy view of your business, causing

missed opportunities and  sluggish 7138  slower Decision Making
reactions as competitors swiftly adapt.
30% ‘

e Manual processes are like chains around

your productivity, tying your team to
repetitive tasks and stifling innovation. ) Lost Revenue Potential
e Meanwhile, skyrocketing operational

costs drain your resources, leaving little
room for transformative investment.
‘1ol Lower Return on Assets
These issues don't just hold you back; they
actively push you behind. As others
streamline and innovate, your outdated 50% Higher turnover due to
systems and inefficiencies keep you in a ° inefficient systems
constant game of catch-up.

Addressing these hidden saboteurs is not 15y, | DEIEOR B
optional; it's imperative that you break free competitors

from the cycle of stagnation and drive redl,

sustained growth.

Data silos blind you. Manual processes slow you. High costs bleed you dry. While you're stuck,
competitors are running circles around you, snapping up revenue and racing ahead. Keep
ignoring the problem, and watch your business fade into irrelevance.

Ready to change or get left behind?

https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-2022-survey-results.html
https://www.informs.org/

Gartner Data Management Insights

McKinsey on Data Management



FROM THE
DESK OF
THECTA

ARIAN YOUSEFI

Chief Technical Architect
Truffle Consulting

Why transformation
require more than just
technology adoption?

In the high-stakes world of technology,
ignoring fundamental flaws in your
systems isn't just risky—it's detrimental.

Fragmented data hinders your innovation
and keeps your team from seeing the full
picture. Manual processes and
inefficiencies drain resources, eroding
your market share while competitors
surge ahead.

As Chief Technical Architect, | see the
invisible threats that can undermine your
success.

Act now to address these foundational
issues. A strategic refresh isn't just an
upgrade; it's your pathway to reclaiming
growth and maintaining a leading edge.

At Truffle Consulting, we've seen the
impact of Al, automation, and hyper-
personalization. But these tools only work
when they are built on a strong
foundation.

—it gives us the
visibility, predictive power, and customer
focus that the market demands today.

The current trend'’s
growth trajectory:

34% Adoption

of Al and Automation

45%, Engagement

Boost

Hyper personalization with
customer 360

2 3%, CAGRGrowth

Advanced Analytics and
Predictive Insights

https://connect.comptia.org/blog/artificial-intelligence-statistics-facts



INTRODUCING 5D MASTERY

JUST DOESN'T SOLVE PROBLEMS, BUT ARCHITECT SOLUTIONS THAT LAST.

DIAGNOSE

DIAGNOSE

Begin with a comprehensive, data-driven
audit of your operations. This in-depth
diagnosis exposes inefficiencies,
fragmented systems, and the core issues
soaring costs and stalling innovation.
Prepare for a clear, no-nonsense view of
what's truly dragging your business down.

DESIGN

Next, designing a game-changing
roadmap, integrating state-of-the-art
technology, automation, and scalable
processes. This  roadmap  slashes
inefficiencies, cuts costs, and lays a
powerful foundation for explosive growth
and relentless innovation.

DEVELOP

With a strategic plan in place, build and
implement the necessary infrastructure.
Our focus is on next-level automation,
unified data systems, and optimized
workflows to transforming your operations
are agile, lean, and poised for rapid
expansion.

DEVELOP

DEPLOY DRIVE

DEPLOY

Execute the solution across your
organization  with  precision and
minimal disruption. The deployment
strategy isn't just about efficiency but
instant cost saver positioning you up
for explosive, scalable growth and
relentless innovation.

DRIVE

Transformation doesn't stop at
deployment! We team up with you to
relentlessly monitor, fine-tune, and
supercharge the solution, securing
lasting results. This continuous push
for excellence keeps your miles ahead
of the competition, ignites innovation,
and gives the competitive advantage.

Data-driven audit reveals core
inefficiencies.

Strategic roadmap integrates
automation and scalability.

Continuous optimization drives
innovation and growth.




TRAPS WE FIXED, SUCCESS WE DELIVERED

CASE STUDIES THAT SPEAK VOLUMES

PROBLEM IDENTIFIED

A $190 million ARR company, faced challenges
with fragmented customer service data and
manual processes. These issues led to
inefficiencies, high operational costs, and delays
in handling customer interactions.

CHALLENGE

¢ Difficulty in unifying customer service
data across multiple platforms
resulted in inefficiencies and delays.
Heavy reliance on manual processes
increased operational costs and
extended response times.

Overview

The company needed to address data
integration and process automation to
augment customer service efficiency
and reduce costs.

Focus Problem

Improving data integration and
automating customer service processes
were essential to overcoming
inefficiencies and high costs.

ACTION

We implemented Salesforce's Einstein Al for
Service and Generative Al technologies to
automate responses to common customer
inquiries, provide instant Al-driven replies during
live chats, and generate email responses
grounded in a comprehensive knowledge base.
Additionally, the Al solution was utilized to
summarize customer interactions for more
efficient follow-up and streamline live chat
session wrap-ups.

Al Integration Automation

The automation
of customer
service processes
significantly
reduced
operational costs
and improved the
overall efficiency
of the customer
service team.

The integration of
Al technologies
enabled real-time
data analysis and
reporting, ensuring
accurate and
timely insights into
customer service
operations.

10° in operational costs
/? associated with customer
Reduction service

30% Average Handle Times

leading to faster customer

Reduced interactions

RESULT

The implementation of Al technologies led to a
notable increase in customer satisfaction, as
responses became more timely and effective.
This improvement also enhanced the agent
experience by boosting efficiency and job
satisfaction. As a result, the company saw
higher retention rates due to the superior
quality of service. Additionally, the significant
deflection of cases reduced the volume of
cases requiring direct agent intervention,
further streamlining operations.




PROBLEM IDENTIFIED

A $2.3 Billion valued company, faced challenges
with data silos, inaccuracies, and manual
processes, which led to unrelioble data,
operational inefficiencies, and difficulties in
scaling their IT systems, including Salesforce.

CHALLENGE

e Multiple data sources caused
inconsistencies and inaccuracies,
undermining the reliability of their
data and complicating decision-
making.

Layered systems hindered accurate
estimation of changes’ impacts,
resulting in operational inefficiencies
and increased risks.

Inadequate system controls led to
errors and inefficiencies, making it
challenging to scale IT systems
effectively.

Overview

The company needed to address data
fragmentation, reporting delays, and
manual processes to improve decision-
making and operational efficiency

Focus Problem

Improving data accuracy and
automating processes were imperative
for reducing operational risks and
enhancing scalability.

ACTION

Truffle Consulting implemented Salesforce CPQ
enhancements to streamline company’s
operations. This included the addition of new
price rules, enhancements to existing rules to
selectively disable proration, and the use of QCP,
product rules, and price rules to manage
discount overriding on amended quote lines.

Furthermore, the team addressed security,
enterprise architecture, and compliance issues
to create a scalable solution that leveraged
the Salesforce platform.

Processes

Refined
architecture and
implemented

Improved
controls and
streamlined

processes

reduced
operational risks
and inefficiencies,
increasing
profitability.

Salesforce CRM
Analytics enabled
more accurate
and timely
predictions,
improving
decision-making
and operational
risk management.

RESULT

The enhancements implemented by Truffle
Consulting led to significant improvements for
the company. The scalability and efficiency of
their IT systems, particularly Salesforce, were

notably enhanced. Data accuracy and
trustworthiness improved, which facilitated
better decision-making across the

organization. The successful implementation of
CPQ enhancements for the company’s Elevate
(Neuralsearch) product enabled customers to
build Al-powered search solutions at scale.
Additionally, the streamlined processes and
improved controls contributed to a reduction in
operational risks and an increase in
organizational profitability.
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LETSSTOP
THE BLEED!

At Truffle Consulting, we partner with
businesses to harness the power of
Salesforce. We simplify complex
processes and spark innovation, all
while focusing on what makes your
organization distinct. Work with us to
see real, tangible improvements in
your operations.

WE ARE THE
PIONEERS IN
IMPLEMENTATION

We're at the forefront of reshaping
how businesses use Salesforce. Our
approach turns challenges into
opportunities, setting the pace for
industry advancements and
practical solutions.

9 hello@turfflecorp.com

www.trufflecorp.com

Get in Touch

Interested in exploring how we can
support your business goals? Let's
have a conversation about what
Truffle Consulting can offer. Reach
out today, and let’'s find the best
path forward together.

Sl

SCANTO CONTACTUS

truffle

consulting



