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The Hidden Costs of Too Much Tech



Most companies think the secret to fixing
inefficiency is more tools. 

More CRMs. More ticketing systems. More
automation.

THE REAL COST OF A
FRAGMENTED TECH STACK1

Feels like progress, right? Wrong. You’re
not solving the problem, you’re fueling it.  
Every new tool you add? That’s another
silo. Another manual task. Another hidden
cost bleeding your bottom line.

You pay for licenses, support, and integrations.
Adding tech doesn’t add value unless your
people and processes are in sync. Without
alignment, all that fancy software is just
expensive clutter. Think of it like this:

5 ticketing systems that don’t talk to each
other (Zendesk, ServiceNow, Intercom,
Salesforce, Jira).
5 data silos holding your business hostage.
10% manual work by your team trying to
clean up the chaos.

It’s not linear math. It’s exponential!

The fix? Stop adding tools and start aligning
people, process, and tech.
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EVER HEARD OF
JEVONS PARADOX?

JEVONS PARADOX IN
TECH, WHY MORE TOOLS
CREATE LESS EFFICIENCY
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It’s when increased efficiency leads to more
consumption. In tech, it looks like this:

You buy a new tool to automate
processes.

1.

Instead of simplifying, you add more
tools to “optimize” further.

2.

Now you’ve got a mess of disconnected
systems, and efficiency drops.

3.

As a result, here’s what happens:
More tools → More data silos
More silos → More manual work
More work → Less efficiency

The paradox: The more you try to fix
inefficiency with tech, the worse it gets.
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Let’s break it down. Every disconnected system bleeds
money. Here’s how:
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IT’S NOT LINEAR. IT’S A PRODUCTIVITY SINKHOLE.

Think about this: 10 systems with just 5% inefficiency
each don’t add up to 50% inefficiency. It compounds,
easily. That’s 70-80% of your productivity flushed away
across departments.

HIDDEN COSTS OF SILOED
SYSTEMS: THE MATH BEHIND
CHAOS

THE HIDDEN COSTS OF DISCONNECTION:

Integration Nightmares: APIs, middleware, custom
code, every piece comes with a price tag.

Operational Overload: Training, support, and juggling
multiple tools? That’s time and money wasted.

Lost Productivity: Teams wasting hours syncing data
manually, fixing errors, and bridging gaps that
shouldn’t exist.

WHAT’S WORSE?

Most companies don’t see these hidden costs because
they’re too busy buying more tools. 

The Result? More tools, more problems, and a workforce
buried under inefficiencies.
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THIS ONE’S SIMPLE: TOO MANY POINT
SOLUTIONS.

I’ve seen it time and again at Big4 and now
running Truffle. 
The pattern is the same: Business buys tools
for quick wins, chasing shiny ones without a
long-term plan. The result? A tech
Frankenstein that no one knows how to
tame.

Here’s how it spirals:
Three ticketing systems, none talking to
each other.
A bloated Salesforce Super SKU on top.
No unified processes

Replatforming might seem like the fix. But
it’s a Band-Aid on a gushing wound.

THE REAL COST OF REPLATFORMING?

Money: Migrations aren’t cheap.
Time: Months lost rebuilding what
should’ve been right from the start.
Trust: Your teams lose faith every time a
system change derails their work.

WHY BUSINESS SYSTEMS LEADERS
GET STUCK IN REPLATFORMING
LOOPS
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THE GOAL?

Stop chasing shiny new
tools and maximize the
powerhouse you already
have.

For example, Salesforce isn’t
just a CRM. It’s your all-in-
one engine for:
 • Sales
 • Service
 • Marketing
 • Analytics
 • Integrations

INTEGRATION VS. TOOL
BLOAT: FINDING THE
RIGHT BALANCE
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TOO MANY
TOOLS 

HERE’S THE BALANCE

CHAOS TOO LITTLE
INTEGRATION

SILOS

The economy of scale only
happens when you use one
platform for multiple
processes.

THE REAL DANGER?

Adding point solutions for
every minor task. That’s not
innovation, that’s setting
fire to your budget. One
platform, multiple
processes, that’s how you
streamline, scale, and save.
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Audit your tools.
How many systems do you have?1.
How many actually talk to each other?2.

PRACTICAL STEPS TO SIMPLIFY
YOUR TECH STACK
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Prioritize integrations.
Don’t just buy more tools. Make the ones you have
work together.

Consolidate platforms.
Stop paying for multiple tools that do the same thing.

Focus on outcomes, not features.
Ask: Does this tool help us make money, save money,
or reduce risk?
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A mid-market company had
3 ticketing systems and a
Salesforce Super SKU.

Paying for redundancy.
Agents juggling
between systems.
Customers stuck in long
wait times.

REAL-WORLD EXAMPLES OF
SYSTEM OVERLOAD AND FIXES
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EXAMPLE 1

Fix:
Moved everything to
Salesforce Service Cloud.

Reduced costs by 40%.
Improved response
times by 50%.

A fast-growing SaaS
company bought point
solutions for every
department.

Marketing bought
HubSpot.
Support bought Zendesk.
Sales used Salesforce.

EXAMPLE 2

Fix:
Integrated everything under
one platform (Salesforce)
with custom workflows.

Cut tool spend by 30%.
Gained a 360° view of
the customer.



 RUN LEAN, THINK BIG

THE FUTURE OF BUSINESS
SYSTEMS LEADERSHIP

The future isn’t about more tools. It’s about maximizing
what you already have.

Focus on outcomes
over features

 Avoid shiny object
syndrome

Align people, process,
and tech

THE BEST BUSINESS SYSTEMS LEADERS

REPLATFORMING AGAIN? 
LET’S FIX IT FOR GOOD.

Because here’s the truth: More tools won’t save you, Alignment will.

Book a strategy call now.
Scan Now to book a
Consultation!

hello@trufflecorp.com

trufflecorp.com/contact


